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Roadmap

 My background

 Personal reflections on mentorship 

 Mentorship at UCSF

 Questions and Discussion
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My Academic Journey

3

AVP Faculty Mentoring;
Chief, DGIM
Sec’y, SGIM
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“A teacher for a day; a mentor for life.”
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Lessons Learned – 5 Tips for Academic Careers

1. Find a niche.
2. Find a mentor, be a mentor.

(But don’t always take their advice)
3. Career paths in academic medicine are rarely linear –

look for opportunities to obtain the knowledge, skills and 
experience you need to advance towards your goals.

(If you make a wrong turn, you can always pick up your 
ladder and put it against another wall)
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“Careers are a jungle gym, not a ladder.” 
Sheryl Sandberg, Lean In: Women, Work, and the Will to Lead

. 
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https://www.goodreads.com/work/quotes/21865596


Lessons Learned – 5 Tips for Academic Careers

4. Take the time to reflect on your values – then make 
choices. 

(Ask yourself- where am I truly irreplaceable? The goal is 
personal – professional integration, not balance.)

5. Take a sabbatical—even a short one. 
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Guide

 ‘a trusted counselor 
or guide’ (OED)

 Self reflection and 
value clarification
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Sponsor

 Sponsor is typically a leader/powerfully positioned champion who uses 
influence to help you obtain visibility, promotion, or positions.

 Sponsor endorses your qualifications, takes risks on your behalf (often 
behind closed doors), advocates for you and highlights your value.

 Sponsor drives the relationship and may seek out someone to sponsor.
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Coach, Mentor, Sponsor

 Deals with job performance: a coach talks to you.

 Relational and Career-Oriented: a mentor talks with you

 Leadership-Oriented: a sponsor talks about you
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Effective Mentors Mentor Across Differences

 Cultural beliefs, worldview, and identity can influence your 
mentoring practice.

 Conscious and unconscious assumptions, privilege, stereotype 
threat, and biases may impact the mentor-mentee relationship.
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Faculty Mentorship at UCSF

 Career mentors for all Assistant 
Profs

 Increase recognition of 
mentoring

 Enhance Mentor/Mentee 
Competencies

 Assessment 
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Career Mentors help Mentees:

 Ask fundamental questions:
 Why did you choose your profession?
 What are your 3, 5, 10 year goals?
 What career path has the greatest potential to lead to success and 

personal fulfillment?
 Understand their values and make good choices:
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Career Mentor
Roles and Responsibilities

 Meet with career mentor at least 2-3 times/year.
 Review CV / goals / IDP / advancement packet.
 Career mentor should not be your ‘boss’.
 Should be in your department.
 May also serve as a sponsor.
 Mentee should learn to ‘manage up’ in the mentoring 

relationship.



Individual Development Plan (IDP) answers two critical 
questions:

 Where am I headed with my career?

 How will I get there?
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Mentor Training Improves Knowledge 
and Confidence of  Mentors
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2017 Faculty Climate Survey Finds Continued 
Satisfaction with Mentoring

Faculty with mentors report more satisfaction with their 
career and with UCSF than those of similar rank 
without mentors. 

More than 2/3s report mentoring is very or somewhat 
important in making their experience at UCSF positive.

Women and URM faculty more likely to report that 
mentoring has been important in making their 
experience at UCSF positive.
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You love 
it 

World      
needs it

You are 
great at 
it

You are paid 
for it

The career 
“sweet spot”…

Ikigai = “the reason 
for being”
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Resources
Mentors help mentees to align expectations, develop obtainable goals, sort out work-life integration 
issues and more. Mentoring helps to increase mentee professional and personal satisfaction, lift morale, 
diminish stress and prevent burnout.

 FMP toolkit: 
https://ucsf.box.com/s/pxj1187lj7lcke5ow1c6ixl58hb3f9e2

 National Research Mentoring Network: https://nrmnet.net
 “Mentoring during the COVID-19 pandemic” 

https://www.nature.com/articles/d41586-020-01028-x
 Short blog post reviews mindfulness apps for academic health 

researchers “Just Breathe: Mindfulness Apps in a Pressured 
Time” https://edgeforscholars.org/just-breathe-mindfulness-apps-in-
the-age-of-anxiety/
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https://ucsf.box.com/s/pxj1187lj7lcke5ow1c6ixl58hb3f9e2
https://nrmnet.net/


Questions and Discussion
 Mentoring skillsets

 Setting expectations

 Mentoring

 Networking and collaboration

 Applying for PI jobs outside of UCSF

 How to communicate dept mentoring activities to 
SOM leadership?

 Getting grants by foreigners

 How to improve as a mentor

 I'm interested in learning more about sponsorship.

 What strategies do you recommend for developing a 
sponsor relationship?

 Mental re pandemic

 Finding mentors in a large institution - how to ask for 
what you need!

 How to distinguish oneself from a scientific mentor 
after transitioning from a preindependent to an 
independent scientist

 Virtual mentoring

 available opportunities for faculty development

 Prioritization

 Getting supports from industries

 Research advances

 Professional development opportunities (like LEAN 
courses)

22 Office of the Vice Provost, Academic Affairs and Faculty Development                                                         Division of General Internal Medicine



Characteristics of Successful and Failed Mentoring Relationships:  A Qualitative Study 
Across Two Academic Health Centers.
Straus S; Johnson M; Marquez C; Feldman M D. Academic Medicine. 88(1):82-89, Jan 2013. 
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Successful Mentoring Relationships
 Reciprocity

“It’s got to be a two-way street. It can’t just be a one-way giving 
relationship ‘cause then it’s just going to burn out.”

 Clear Expectations
“It’s helpful to set up sort of those guidelines in the beginning, what 
the mentee can expect from the relationship but also what the 
mentor expects…”

Characteristics of Successful and Failed Mentoring Relationships:  A Qualitative Study Across Two 
Academic Health Centers. Straus, S.; Johnson, M; Marquez, C; Feldman, M.D. Academic Medicine. 
88(1):82-89, January 2013.
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Successful Mentoring Relationships
 Reciprocity

“It’s got to be a two-way street. It can’t just be a one-way giving relationship 
‘cause then it’s just going to burn out.”

 Mutual Respect
 Clear Expectations

“It’s helpful to set up sort of those guidelines in the beginning, what the mentee 
can expect from the relationship but also what the mentor expects…”

 Personal Connection
 Shared Values

Characteristics of Successful and Failed Mentoring Relationships:  A Qualitative Study Across Two 
Academic Health Centers. Straus, S.; Johnson, M; Marquez, C; Feldman, M.D. Academic Medicine. 
88(1):82-89, January 2013.
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Failed Mentoring Relationships

Characteristics of Successful and Failed Mentoring Relationships:  A Qualitative Study Across 
Two Academic Health Centers. Straus, S.; Johnson, M; Marquez, C; Feldman, MD. Academic 
Medicine. 88(1):82-89, Jan 2013.

 Poor Communication
“If there’s a lack of communication for, you know, what the mentor expects 
and what the mentee expects, that’s a recipe for disaster.”

 Lack of Experience/Knowledge/Skills
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Failed Mentoring Relationships

Characteristics of Successful and Failed Mentoring Relationships:  A Qualitative Study 
Across Two Academic Health Centers. Straus, S.; Johnson, M; Marquez, C; Feldman, MD. 
Academic Medicine. 88(1):82-89, Jan 2013.

 Poor Communication
“If there’s a lack of communication for, you know, what the mentor 
expects and what the mentee expects, that’s a recipe for 
disaster.” 

 Lack of Commitment
 Personality Differences
 Perceived (or real) competition and COI
 Lack of Experience/Knowledge/Skills
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