UGsr

University of California
San Francisco

-

Faculty Mentoring Program

—

Lunchtime Series

A Conversation with Mitch Feldman, MD, MPhil., FACP
Professor of Medicine
Associate Vice Provost, Faculty Mentoring

Chief, Division of General Internal Medicine, UCSF Health




Roadmap

My background

Personal reflections on mentorship
Mentorship at UCSF

Questions and Discussion

Office of the Vice Provost, Academic Affairs and Faculty Development Division of General Internal Medicine L@F



My Academic Journey

OHNS.]EOPKI\?S ’ o UNIVERSITY OF
J L_.‘-;\-’]\.-’;'-'.RSI'I"\-’l i gr.:jl;;»mﬁ;rwg ’ J CAMBRIDGE

UGSk

University of California
San Francisco

AVP Faculty Mentoring;
Chief, DGIM
Sec’y, SGIM

3 Office of the Vice Provost, Academic Affairs and Faculty Development Division of General Internal Medicine %F



“A teacher for a day; a mentor for life.”
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Lessons Learned — 5 Tips for Academic Careers

1. Find a niche.
2. Find a mentor, be a mentor.
(But don’t always take their advice)

3. Career paths in academic medicine are rarely linear —
look for opportunities to obtain the knowledge, skills and
experience you need to advance towards your goals.

(If you make a wrong turn, you can always pick up your
ladder and put it against another wall)
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“Careers are a jungle gym, not a ladder.”
Sheryl Sandberg, Lean In: Women, Work, and the Will to L.ead
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https://www.goodreads.com/work/quotes/21865596

Lessons Learned — 5 Tips for Academic Careers

4. Take the time to reflect on your values — then make
choices.

(Ask yourself- where am | truly irreplaceable? The goal is
personal — professional integration, not balance.)

5. Take a sabbatical—even a short one.
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Guide

> ‘atrusted counselor
or guide’ (OED)

> Self reflection and
value clarification
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Sponsor

= Sponsor is typically a leader/powerfully positioned champion who uses
influence to help you obtain visibility, promaotion, or positions.

= Sponsor endorses your qualifications, takes risks on your behalf (often
behind closed doors), advocates for you and highlights your value.

= Sponsor drives the relationship and may seek out someone to sponsor.
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Coach, Mentot, Sponsor

= Deals with job performance: a coach talks to you.
= Relational and Career-Oriented: a mentor talks with you

= Leadership-Oriented: a sponsor talks about you
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Effective Mentors Mentor Across Differences

= Cultural beliefs, worldview, and identity can influence your
mentoring practice.

= Conscious and unconscious assumptions, privilege, stereotype
threat, and biases may impact the mentor-mentee relationship.
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Faculty Mentorship at UCSF

= Career mentors for all Assistant
Profs

= Increase recognition of
mentoring

= Enhance Mentor/Mentee
Competencies

= Assessment
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Career Mentors help Mentees:

» Ask fundamental questions:

<> Why did you choose your profession?
< What are your 3, 5, 10 year goals?

<~ What career path has the greatest potential to lead to success and
personal fulfillment?

» Understand their values and make good choices:

RS U
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Career Mentor

Roles and Responsibilities

= Meet with career mentor at least 2-3 times/year.
= Review CV / goals / IDP / advancement packet.
= Career mentor should not be your ‘boss’.

= Should be in your department.

= May also serve as a sponsor.

= Mentee should learn to ‘manage up’ in the mentoring
relationship.
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Individual Development Plan (IDP) answers two critical
questions:

= Where am | headed with my career?

- How will I get there?
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The UCSF Faculty Mentoring Program is pleased to announce the recipient of the

2019 Lifetime Achievement
iIn Mentoring Award

Please join us for an award celebration and reception honoring Dr. Miller
and his outstanding contributions to faculty mentorship at UCSF.

Monday, July 29, 2019, 2:30-4:30 pm, Lange Room, Parmnassus Library, 530 Parmassus Avenue

Bruce L. Miller, MD

Dr. Miller holds the AW. and Mary Margaret Clausen Distinguished
Professorship in Neurology at UC San Francisco where he directs the
Memory and Aging Center, He is a behavioral neurologist whose work
in ve conditions emp brain-behavior
relationships and the genetic and molecular underpinnings of disease.
He is the principal i of the NIH-sp A s
Disease Research Center and program project on f |
dementia. Additionally, he helps lead the Tau Consortium, Consortium
for Frontotemporal Research and Global Brain Health Institute.

He was awarded the Potamkin Award from the American Academy of

Neurclogy and elected 1o the National Academy of Medicine,
As one of his nominators stated:

m:;.,t el 1OL AN “Despite Dr. Miller's remarkable scientific
For adisonst sformation, powe conssce. @ccomplishments, I suspect he will be most
s s remembered for having trained a new

e Meryat mnemern@scfels— generation of clinician-scientists whose
B mission is to help find treatments and cures

Jfor neurodegenerative disease.”

campus counciL on Faculty Life

ntoring Program
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January

is National
Mentoring
Month

Join us for
a series of
events during
January 2020
promoting

Jaculty

mentoring

at UCSF.

campus councit on Faculty Life

TIPS FOR SUCCESS:
Faculty Mentoring Lunchtime Series

carver and UCSF,

Wednasday, January 15 £ Noon=1:00 pm a
Z5FG Basilding 3 / 5th Floor Conference Room ABE
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REGISTER AT: tiry ucsl.edu/ 20200015

Moving up at UCSF:
A Di jon on Ad and Pr "
Wednesday, January 22 / Noon-1:30 p.m.
Parmassus Library 5-172
Lt arch wt B prectnd)
Prosemen S Akwogn, P, L
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e Acasrrsc Al
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Warming the Climate at UCSF:
Women Leaders Reflect on Mentorship
Wednesday, January 20 / 8:00-10:30 am
Parmassus HSW 300
Py g et 1001100 ai
M) Tl U, PYd) ke
Dlerning, P, M, MAS; D Fugmer, PR Lisa Keoon, Phanmd), COE: Caty
Lamen-Hoarth, MU, FHCE Amparo C. Vilablarca, MO 1UC Davies Me Wilkama, W0, W5
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This lunch

series features
distinguished
faculty mentors

in an informal
session about
mentorship, career
advancement

and satisfaction

at UCSF.

Light lunch will
be provided.

All faculty are welcome

1o attend. Registration is
encournged and wil resare
you a lunch, but drop ins
are welcoms,

For more information,
contact: Irend Merry at
Irene, Marry@ucsledu

or Mitchell D. Feldman,
Associate Vice Provost,
Faculty Mentoring, st
mitchell foldman@ucst adu

Visit our website at:
hittpefiny. uest eduiocll

campus councit on Faculty Life

TIPS FOR SUCCESS
Faculty Mentoring

Lunchtime Series

Wednesday, November 6 | Noon-1:00 pm
Pamassus Campus Room S719
Ralph Gonzales, MD, MSPH

n this session, O, Gonzakes will share his own fich experiences as & researcher,
health systems leader and ressarch and caresr mentor at UCSF for trainees,
fellows and junior taculty, Ha wil shate his reflections on the qualities of an
affective mentor - and mentes - and his commiment 1o mentorship, sponsorship
and cares: sUCCess with a special focus on URM trainees and junior faculty.

Some of the topics he will address include:

L] and caroer for URM trainces and faculty

® How to bulld a 1 in sclonce

® Dr. Gonzales will reflect on his own career trajoctory and lessons loarned
a8 o hoalth systom leador

D, Halph Gongaskos is Py
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il Chiss Inncvaiion (
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wirtusl cairn, b acdiBion, T hes plyod & significant ok in
rsbonal and giotsl efforts to combat anleriomnbial ressstancg
by Iergroving anibiobic prescriting practioes - which provides
A successtul roadmap lof ianskatng evidence nto prctice,
policy and public honsh

ot

i The cormgss

D, Ghonuzabon cummanlly ©
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alth Shysdoen K12
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Clinical and Transtationad Sclance F wrch Followsship Proge W B Dogsar vl
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Academic Senise Distinclion in

REGISTER AT: http:/ftiny.ucsf.edu/Gnovember

oring Program
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Mentor Training Improves Knowledge
and Confidence of Mentors

ORIGINAL ARTICLE

A Mentor Development Program for Clinical Translational Science Faculty
Leads to Sustained, Improved Confidence in Mentoring Skills

Mitchel 0. Feldrman. MO, M.Fhi", Jody E. Shainausr MO l.hnd.annlﬂ-ulin.u D7 Loursnce Huang, MO, James 5. Kahn M.DL
MFH?, Kathrym & Lea. LM, PhD. Fasne Jennifor Creasman, Jaancts 5. Ercram, M.DE

Abstract
Msrimship b5 cruclsl for acadarmic producikity and sdvercemant for clinicsl and barsls
Is kncsn aboue tha

{CT) soharam
Aerm effocis ol momor wainh

Horal | Faouliy Howavear,
programs. Tha Unikarstty of Caliomis, San Frandsm -:ucsr_;\ dinicel a—d

Training the Next Generation of Research Mentors: The University

Tareisinel S InEina e o wencr Dol B G e L B e s of California, San Francisco, Clinical & Translational Science Institute
Skt T e oF FEIR Erackmis raperiac s Ty i seply S, stiade, of seh neued v e i o mar  Vl@ntor Development Program

markoring. Mooy ol yadualﬂs{m}mthndbdnganrmlnrlrpnrhrtlu cammsr salsfacton. Gradustes wars slsc askad
sbout tha MCF's Impact on speciic mentonng skils: 853 ageed that the MOP helped them m bacorme a betier mantor and 1o
focus thar menioing posks. W sko desorbs 8 numbar of now Niferives o support mamoning 31 UCSF te have cvokssd from

tha MOP. T our Enowiadgs, this & tha first avabeton of tha long e impact ol & marior Daining program for CT resaschars. din

Tiars 5ol 301 2; Wolume #: 1-5

Claital andl Tinnflulional AEsewich

An Innovative Program to Train Health
Sciences Researchers to Be Effective Clinical
and Translational Research Mentors

Mallery 0. Johnsen, Phl, Lesler L. Sabak, MD, Jeanesie . Brown, MO,
Kathryn &. Lee., BN, Phl, and Mitchel D. Feldmian, M0, M Pril

Ahstract

Thee creation of the Clinical Transkational
Scierce Awards for academiie health

scienees canipuses in 2036 was implicsly

acaripasied by a call for 2 new
paradigni of facalty develegaiest and

migntaring to teie the next generatian of

rescarchers and leaders in this new
aggreach 1o neseassh. Efecive
mentaring i critical o help cary-tamer
Ivestigators becomie sacoemiul,
Isdependent researchen, and a new
agpreach o mentoring is vital b recrait,
advance, and metain fzllaws and |uniar
Fazuly engages in chnical and

transiatiseal resgarch. Howewer, in
adeition 1o the many rewards of
mentesng. them ane nuriemous
substantive bamess to efizcoe
mentorng. These hammiers include a bk
of training in how 1o be a mestor, lck
af Simig and siructural and fisancial
support far miestonng and camipeting
presenal, azninstragve, and cinial
denands

The authors describe an isnovatie
qumm , the University of Calfomia, San
rancizo Mentor Develegmient Fragram
(MDPFy, pstablahed in 2006 and desigeed

fo train ik carssr arademic health
scignces restarchess 1o be mor cfecave
as chinical and trarshigonal research
mieston. Usieg a frmewerk for
presenting innowasions in acadeniic
resgarch, they preseet the msionale,
diesign, imiplementatisn, and
miectanieis being used S0 pvaluats and
sustain the WDP. Specfic desails of the
olbjsctves and content of the MOP
sessions ang providzd as well as
evaluasion criteria and a link o spesific
camisdum msaterals

A Mgl 3010; 35:434-250.

Mitchell D. Feldman, M.D., M.Phil.", Laurence Huang, M.D., B. Joseph Guglielmo, Pharm.D.%, Richard Jordan, D.D.5,, Ph.D.%,
James Kahn, M.D.5, Jennifer M. Creasman, M.S.P.H., Jeanine P. Wiener-Kronish, M.D.’, Kathryn A. Lee, RN, Ph.D.t,
Ariane Tehrani, Ph.D.", Kristine Yaffe, M.D.%, and leanette S. Brown, M.D."

Abstract

Mentoring is a critical component of career development and success for dlinical translational science research faculty. Yet few programs
train faculty in mentoring skills. We describe outcomes from the first two faculty cohorts who completed a Mentor Developrent Program
(MDP) at UCSF. Eligibility includes having dedicated research time, expertise in a scientific area and a desire to be a lead research men-
tor. A post-MDP survey measured the program's impact on enhancement of five key mentoring skills, change in the Mentors-in-Training
(MIT) self-rated importance of being a mentor to their career satisfaction, and overall confidence in their mentoring skills. Since 2007,
29 MITs participated in and 26 completed the MDP. Only 15% of the MITs reported any previous mentor training. Overall, 96% of
MITs felt that participation in the MDP helped them to become better mentors. A mijority reported a significant increase in confidence
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2017 Faculty Climate Survey Finds Continued
Satisfaction with Mentoring

v" Faculty with mentors report more satisfaction with their
career and with UCSF than those of similar rank
without mentors.

v"More than 2/3s report mentoring is very or somewhat
Important in making their experience at UCSF positive.

v Women and URM faculty more likely to report that
mentoring has been important in making their
experience at UCSF positive.
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The career
“sweet spot”...

Ikigai = “the reason
for being”

You zre gzid
for it
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Resources

Mentors help mentees to align expectations, develop obtainable goals, sort out work-life integration
Issues and more. Mentoring helps to increase mentee professional and personal satisfaction, lift morale,

diminish stress and prevent burnout.

= FMP toolkit:
https://ucsf.box.com/s/px|1187Ij7Icke5ow1c6ix|58hb3f9e?2

= National Research Mentoring Network: https://nrmnet.net

= “Mentoring during the COVID-19 pandemic”
https://www.nature.com/articles/d41586-020-01028-x

= Short blog post reviews mindfulness apps for academic health
researchers “Just Breathe: Mindfulness Apps in a Pressured
Time” https://edgeforscholars.org/just-breathe-mindfulness-apps-in-
the-age-of-anxiety/
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Questions and Discussion

v Mentoring skillsets

v Setting expectations

v Mentoring

v Networking and collaboration

v Applying for PI jobs outside of UCSF

v How to communicate dept mentoring activities to
SOM leadership?

v Getting grants by foreigners
v How to improve as a mentor

v I'minterested in learning more about sponsorship.

v

v

v What strategies do you recommend for developinga v

sponsor relationship?

Mental re pandemic

Finding mentors in a large institution - how to ask for
what you need!

How to distinguish oneself from a scientific mentor
after transitioning from a preindependent to an
independent scientist

Virtual mentoring

available opportunities for faculty development
Prioritization

Getting supports from industries

Research advances

Professional development opportunities (like LEAN
courses)

22
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Menioring

Characteristics of Successful and Failed
Mentoring Relationships: A Qualitative Study
Across Two Academic Health Centers

Sharom E. Straus, MD, Malory O. kohnson, PhD, Cheistine Manquez,

and hMitchell D, Feldman, MD

Abstract

Purpose

To explore the mentor—mentes relationship
with a focus on datarmining the
characteristics of effective mentors

and mentees and undarstanding the
factors influending successful and failed
mentorng relationships.

Methiod

The authors completed 3 gualitative
study through the Departments of
Medicine at the University of Toronto
Faculty of Meadicine and the University

transcripts of the intersiews, drawing on
groundad theorny.

Results

The guthors completad imteriews. with
54 faoulty memibers and identifiad

a number of themes, induding the
charactaristics of effective mentors
and mentaes, actons of effective
mentors, charactenstics of successful
and failed mentoring relationships,
and tactics for successful mentoring
ralationshios. Successful mentoring

personality differences, perceived (or real)
competition, conficts of interast, and the
mentor’s lack of exparienca.

Conclusions

Successful mentorship is wital to caneer
success and satisfaction for both mentors
and mentess. Vet challenges continue to
nhibit faculty members from receiing
effective mentorship. Given the importance
af mentorship on faculty members' cansars,
future studies must address the association
betwesn 3 failed mentoring relationshio

Characteristics of Successful and Failed Mentoring Relationships: A Qualitative Study
Across Two Academic Health Centers.
Straus S; Johnson M; Marquez C; Feldman M D. Academic Medicine. 88(1):82-89, Jan 2013.
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Successful Mentoring Relationships

= Reciprocity

“It's got to be a two-way street. It can’t just be a one-way giving
relationship ‘cause then it’s just going to burn out.”

= Clear Expectations

“It's helpful to set up sort of those guidelines in the beginning, what
the mentee can expect from the relationship but also what the
mentor expects...”

Characteristics of Successful and Failed Mentoring Relationships: A Qualitative Study Across Two
Academic Health Centers. Straus, S.; Johnson, M; Marquez, C; Feldman, M.D. Academic Medicine.
88(1):82-89, January 2013.
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Successful Mentoring Relationships

Mutual Respect

Personal Connection

Shared Values

Characteristics of Successful and Failed Mentoring Relationships: A Qualitative Study Across Two
Academic Health Centers. Straus, S.; Johnson, M; Marquez, C; Feldman, M.D. Academic Medicine.
88(1):82-89, January 2013.
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Failed Mentoring Relationships

= Poor Communication

“If there’s a lack of communication for, you know, what the mentor expects
and what the mentee expects, that’s a recipe for disaster.”

= Lack of Experience/Knowledge/Skills

Characteristics of Successful and Failed Mentoring Relationships: A Qualitative Study Across
Two Academic Health Centers. Straus, S.; Johnson, M; Marquez, C; Feldman, MD. Academic
Medicine. 88(1):82-89, Jan 2013.
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Failed Mentoring Relationships

Lack of Commitment

Personality Differences

Perceived (or real) competition and COI

Characteristics of Successful and Failed Mentoring Relationships: A Qualitative Study
Across Two Academic Health Centers. Straus, S.; Johnson, M; Marquez, C; Feldman, MD.
Academic Medicine. 88(1):82-89, Jan 2013.
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